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Mission Statement

To work with our citizens to create a healthy,
vibrant and caring community through:
« Visionary leadership & accountable governance
« Citizen involvement

« Balancing the expectation for services with
available resources

« Decision-making that integrates the social,
economic & environmental interests of the
community

« Quality in customer service



District of Stewart Mayor & Council

Mayor Gina McKay (seated) Council conducts its Regular Meetings on the second and
fourth Monday of every month at 7:00pm. Meetings were
typically held in the Council Chambers located at the Municipal

Councillors: . .

Hall, 705 Brightwell Street, however for the majority of 2020,

(*'row)  Eike Riemann they were held in the Community Hall at the Al Lawrence

Maureen Tarrant Memorial Arena located at 804 Main Street in order to

(™row)  Neal Rowe accommodate social distancing measures.

Jason Hill Public delegations and input are always welcome at Council
(3“row)  Patricia Lynn Meetings—please contact the District office at (250) 636-2251
Jim Hyslop to schedule a delegation time in advance.
For more information on local government and the District of

Stewart, visit the municipal website:

www.districtofstewart.com




Message from the Mayor

To say that 2020 was “one for the books” is an understatement. What began as
a year to concentrate on infrastructure, recreation and social & economic
development as outlined in our strategic plan quickly changed course in early
spring as COVID-19 hit. Plans were temporarily put on the back-burner as we, as
a community, learned how to deal with a global pandemic. What became the
number one priority, was first and foremost, the safety and well-being of our
residents.

As we persevered with “our new normal” for the

remainder of the year, the business of the District of

Stewart came back into focus. Due in large part to

provincial & federal grant funding in excess of $5M, the

District was able to complete many projects to benefit

our community. Some highlights are the construction

of a water reservoir, airport lighting and a field

electrical centre that will facilitate future upgrades, a

new roof on our historical government building, a new

bridge to the transfer station, a housing needs

assessment and evacuation route planning with sirens

and emergency supplies to accommodate our remote

evacuation sites. We also established service

agreements with both the Stewart Community Connections Society and the
Stewart Public Library, which will assist these groups in providing their services
over the long term.

While 2020 was challenging for all of us, it also reminded us as to what is most
important. We not only survived this year, we thrived, and that is because of the
people of this community. Council, the District Management and Staff, the
volunteers, business owners and all Stewartites, you are a lesson to all other
communities as to what can be accomplished when we work together. 1 am so
proud to be the Mayor of the District of Stewart and | cannot wait to see what
2021 brings as we continue our mission to work with our citizens to create a

healthy, vibrant, and caring community.
Mayor Gina Mm



Administration & Finance
Office & Council Chambers
705 Brightwell Street

P.O. Box 460

Stewart BC VoT 1Wo

Phone: (250) 636-2251
Email: info@districtofstewart.com

Public Works

Office & Shop

403 Main Street
Stewart BC VoT 1Wo

Phone: (250) 636-9123
Email: operations@districtofstewart.com

District Website:
www.districtofstewart.com

District’s Facebook Page:
facebook.com/TheDistrictofStewart

Council Agendas, Meetings & Bylaws:
districtofstewart.civicweb.net/Portal
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Community
Profile

Find yourself.

At the head of the awe-inspiring 90-mile-long
Portland Canal, surrounded by rich forestry,
Cambria ice fields, and incredible wildlife.

Reliving the history that is Stewart BC, Canada’s
most Northerly, ice-free port; situated across
from Alaska’s Misty Fiords National Park and the
end of the Portland Canal.

Exploring this unique border town that attracts

tourists from every corner of the world!
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Community Profile

Find yourself.

Hiking In the surrounding
mountain ranges on a variety of
maintained  trails  boasting
breathtaking views.

Capturing photos of the flora

and fauna as you stroll along
the boardwalk; reaching 805
meters across the tide flats.

Kayaking lakes and navigating
the Canal with eagles overhead
and orcas & seals swimming

within view.




Organizational Structure
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Services Provided
To Residents

. Garbage Collection

. Aerodrome maintenance
. Landscape Maintenance
« Arena Operation

- Fire Rescue Protection

« Bylaw Compliance

« Cemetery Operation

. Legislative (bylaw/policy adoption,
approval of development permits)

Parks & Recreation &
Community Development

Recreation Programs,
facilities & Operation
maintenance

Sanitary sewer collection
system operation

Water system operation
Road maintenance

Building infrastructure
maintenance

Parks Maintenance &
Operation

Taxation collection service



Council’s

Strategic Plan
2020



Summary of Strategic Priorities

Actions & Measures of Success

Strategic Priority Area

Action Required to Achieve Vision

Successful Outcome

Street Paving and Road Gravelling

District Buildings:
Old Fire Hall, District Hall, Pool
Building, etc.

Booming Grounds Repair

Truck Route

Boat Launch

Airport Development

Laneway project

Ditching Program
ENERGY audit

Identify paved roads that require repairing

Create a road maintenance plan

Resurface gravel roads as necessary

Create a reserve fund for paving

Assess and prioritize necessary maintenance & repairs.

Complete renovations on old firehall.

Government Building — roof completion, courtroom
upgrade (flooring etc), painting exterior.

District Office: ongoing renovations

Arena: upgrade canteen, paint upstairs

Have contractor prepare user agreements and prepare

repair plans

Continue to work with the Ministry of Highways

Complete brushing

Continue working with SWP to facilitate boat launch

Finalize the airport lighting/ GPS project

Brush and clear laneways

Develop a maintenance plan for existing ditches
Contact BC Hydro to conduct energy audit on District
owned buildings

Roads identified and some paving
completed.

Government Building Roof
Replaced

Arena painting complete

Arena Canteen upgrades started
Renovations complete (interior) of
Old Firehall

Airport Lighting & GPD Project
complete

BC Hydro was contacted and they
no longer offer this

Memorial Park Kitchen

Trail Revitalization

Pool Assets

Extend roof, basic electrical upgrades, stainless steel
counters and sinks, add shelving (adhere to foodsafe
guidelines)

Apply for NDIT grant

Brush Rainey Creek Trail

Contact Ministry of Forests to schedule brushing of
Forestry owned trails

Prepare Notice of Disposition of Surplus equipment

Applied for a grant but was not
successful

Rainey Creek Trail brushed

Surplus equipment advertised

Lease Agreements
Business retention and attraction

Branding and Promotional Strategy

Review and update all existing lease agreements

Create plan with Chamber of Commerce
Initiate Welcome Wagon; Love Stewart program

Continue to work with Concept Designs

All Lease Agreements upgraded
Chamber of Commerce dissolved &
District took over operation

Love Stewart Program initiated
Concept Designs finalizing branding

Bylaws and Policies

Fire Department Training
Emergency Management

Review and update existing bylaws and policies

Fire Inspection Level 1 training for the Fire Chief

Ensure staff & Fire Dept. Volunteers begin EOC training.

Emergency Evacuation Plan- complete plan and plan a
community event to promote

Environmental spills- ensure spill kits are available in
equipment and for community emergencies.

Some Staff received EOC Training
Evacuation Plan completed
Spill Kits all purchased






2020 Achievements

Landfill & Transfer Station Completion
2.6 million project with $1.7 million funded through the New Building
Canada Fund—Small Communities Fund

Entrance to site and Diversion Kiosks

Replacement of the Barnechez Creek
Bridge was the final part of the project
for the Landfill Closure and Transfer
Station grant.

View of the Transfer Station &
Landfill Closure



2020 Achievements

Aerodrome Rehabilitation Project

This was a $398,000 project with $184, 452 funded from the BC Air Access Program
and $107,420 funded from Northern Development Initiative Trust.

This project included: Tree and brush removal, repainting of lines, installation of the
field electrical centre which is capable of servicing all of the future airport lighting
needs and installation of two flood lights at the apron

Crack Sealing and Line Painting

Before After

Apron Flood Lighting



2020 Achievements

Drinking Water System Upgrade

In March 2018, the District’s project “Essential Drinking Water System Upgrades” received
funding as part of the UBCM Strategic Priorities Fund (SPF) grant program. The SPF program
provides successful applicants with 100% grant funding, for which the District has been awarded
a total project funding amount of $4,888,250. This amount allows the District to address their
main objective of reducing the risks and operational concerns in the water system.

In recent years, the District has had some concerns with their functionality and operation of
their water system:

¢ With the lack of a reservaoir, the wells
are required to run full time to provide
system pressure. This is not an
efficient method of pumping, and
results in additional wear on the pump
motors.

¢ In the case of power outages, the
water distribution system experiences
losses in system pressures. In
conjunction with the leaks in the
system, low pressures can allow the
inflow of groundwater into the water
distribution system. This is a drinking
water quality concern for both the
District and Northern Health Authority (NHA), which in the past has resulted in boil water

advisories for residents.

* The District has taken steps to reduce the impact of a power outage on the system by
installing a generator at Well 5. However, in the event of a failure of the pump at Well 5, a
generator does not create adequate redundancy that would be provided by a reservoir with
balancing, emergency, and fire flow storage.



Drinking Water System
Upgrade (continued)

This project enables the District to
address some of the above concerns,
and includes the design and
construction of a reservoir, watermain
to the reservoir, dedicated water
supply main and access road to
reservoir site for construction and
maintenance.

In addition, this project allows the
District to address their concerns with
replacing damaged and undersized
pipes in both the water system and
sanitary sewer system. Urban Systems
was engaged by the District prior to
this application to provide a
preliminary water system review. The
results of this review outlined the
District’s need for water storage to
provide better fire protection and to
provide balancing storage in the
system. This need was also
highlighted in previous
correspondence to the District from
the Northern Health Authority. As
such this project is anticipated to be

comprised of the design and construction of:

* A new reservoir (volume to be confirmed during preliminary design) and associated

trunkmain to connect the reservoir to the water system

* An access road to provide year-round access to the reservoir site

e Controls and programming to connect the reservoir to the District’s SCADA system

e Complete improvements to the water distribution system to improve fire flow and water

quality

e Repair of leaks in the sanitary sewer system to help reduce inflow and infiltration and to

help avoid pipe collapse.



2020 Achievements

Stewart Public Library Recreation Lending Library

The District of Stewart raised & donated funding to the Stewart Public
Library in conjunction with funds received from the Northern Health

Imagine Grant

There are a wide variety of indoor &
outdoor recreation equipment items
available for lending to the public includin%
snowshoes, snow scooters, pickleball,
tennis rackets, horseshoe game, softball set,
basketball, indoor hockey net w/mini sticks,
bird watching backpack as well as bicycles
just to name a few!
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Permissive Tax Exemptions

Name Address
North American Baptist Conference  615-6th Ave
North American Baptist Conference  617-6th Ave

Roman Catholic Episcopal Corp of PR 418-8th Ave

Anglican Synod Diocese of Caledonia 403-9th Ave

Roll #

196000
194100

202005

374010

Assessed
Value

5 24,700

$ 110,100

$ 93,800

$ 76,900

Tax Rate

14.7872
11.0902

11.0902

11.0902

Total:

2020

Municipal
Taxes

$ 365.24
$1,1221.03
$1,040.26

$ 852.84

$ 3,479-37



Financial Statistics

2020 Taxes Collected: $2,808,699




Financial Statistics

Municipal Revenue Sources—Total: $8,386,817




Financial Statistics

Municipal Expenditures and Transfers by Department —
Total: $8,386,717
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Grant Projects

Emergency Sirens: $25,000

This project was
completed with the
purchase of two sirens
and installation in 2
locations in the
community at a cost
of $41,420




e

Grant Projects

Emergency Support Services: $25,000

3 Sea Cans were
purchased to
hold emergency
supplies at key
evacuation
points in the
community at a
cost of $25,318

Destination BC Funding: $6,607

For support of Stewart’s Visitor
Information Centre

Love Northern BC: $1,200

18 Businesses signed up for this NDIT
program to support local businesses
through marketing and promotion




Grant Projects

Fire Department Wildfire
Training & Equipment: $25,000




e

Grant Projects

NDIT Business Facade Grant: $7,420
Supported Covid retrofits for the Stewart Museum, Stewart Public
Library also signage for the Connections Centre and new Gym

Poverty Reduction Grant: $16,000
Food and meal supports through Stewart Community Connections
Society

Canada Summer Jobs Program: $12,259
supported positions in Public Works for 3 young people in 2020

Evacuation Route Planning: $25,000

—




e

Grant Projects

NDIT Marketing Grant: $50,000

Included a Business Recovery Report, Tourism Marketing, a new
logo and slogan
















Photo Credits

Sylvia Alderton Jenna Peddle

Welcome to Stewart Bear Seals by Log Skids

Municipal Office/Firehall Overhead View of Downtown
Bay of the Portland Canal

Erica Freeman Grizzly Bears

Boat on Clements Lake Boardwalk Scenes

Stewart Harbour & Dock Ship on the Water

Mountain Skyline
Rebecca Mitchell
Lending Library Photos

Maureen Tarrant
Portland Canal Orca
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MNP,

Independent Auditor's Report

To the Mayor and Members of Council of the District Of Stewart:
Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of the District Of Stewart (the "District"), which comprise the statement of financial
position as at December 31, 2020, and the statements of operations, accumulated surplus, changes in net financial assets (net
debt) and cash flows for the year then ended, and notes to the financial statements, including a summary of significant
accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the District
as at December 31, 2020, and the results of its operations and its cash flows for the year then ended in accordance with
Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report.
We are independent of the District in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Matter

Our audit was performed for the purpose of forming an opinion on the financial statements taken as a whole. The current year's
supplementary information, including Schedules 1 to 6, has been presented for purposes of additional analysis. The
supplementary information presented in Schedules 1 and 2 has been subjected to the auditing procedures applied in the financial
statements and, in our opinion, this supplementary information is presented fairly, in all material respects, in relation to the
financial statements taken as a whole. We do not express an opinion on Schedules 3, 4, 5 and 6 because our examination did
not extend to the detailed information therein.

Other Information

Management is responsible for the other information. The other information obtained at the date of this auditor’s report is
information included in the annual report, but does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information obtained prior to the date of this auditor's report, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

KINCENTRIC) ACCOUNTING > CONSULTING > TAX
@ PRAXITY"  Best Employer 201, 4630 LAZELLE AVENUE, TERRACE B.C., V8G 156
1.888.311.3356 T:250.635.4925 F:250.635.4975 MNP.ca



Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with Canadian
public sector accounting standards, and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the District’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the District or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the District’s financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the District’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the District’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the
District to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Terrace, British Columbia

April 12, 2021 Chartered Professional Accountants

MNP





































































