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S_tewar.t isa healthy, sustainable, and vibrant .
'small community that has a diversified and stable
economy where industry and toL:rfsm are both
thriving and growing simultaneously; while also

respecting and protecting the environment.

r Mission

\/:'_siona_r_y !eadershfp and good governance that

(.(‘"' \y 1

~~/}

‘balances the expectation of core services with
available resources while respecting the social,
economic and environmental interests of the

community.
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- Our Values
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These values guide the work of council and staff:

Accessible - Accountable

Ihtegrity - Inclusive

Transparent

Respectful -~
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Our Strategic Priorities
&  ECONOMIC
DEVELOPMENT
Thé District will attract
and support new business
investment and partnership

opportunities that will provide
employment and encourage

LIVABLE
COMMUNITY

' The District will maintain
and develop recreational,
emergency management
and health care services
to support an enhanced

growth. lifestyle and healthy

e PR commurj.ity. '
- ORGANIZATIONAL - "ASSETSAND
EXCELLENCE INFRASTRUCTURE

_ The District will pursue
financial stability through
sound planning, replacement
and development.

The District will work towards
leadership and organizational
stability.
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"ECONOMIC

The District will attract
and support new business

opportunities that will
provide employment and
encourage growth.

PRIORITY ACTIONS

Recruitment and retention of workers
Addrésstransient workforce

Airport development

Enhance the vitality of the downtown

DEVELOPMENT

investment and partnership

LIVABLE
COMMUNITY
The District will maintain
and develop recreational,
emergency management

-~ and health care services
to support an enhanced

lifestyle and healthy
community.

PRIORITY ACTIONS

>
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Recreation and Tourism Promotion
and Development

Trails Master Plan

Review 2020 Housmg Needs
Assessment

Healthcare (Seniors & Hospice)

Emergency Management




ASSETS AND
INFRASTRUCTURE

The District will pursue

financial stability through

sound planning, replacement
~and development. |

PRIORITY ACTIONS e . PRIORITY ACTIONS

> Partnershlps (First Natlons, Reglonal > Asset management (addressing aging
DlStrICt Industry) o | infrastructure)

' ORGANIZATIONAL
EXCELLENCE

The District will work
. towards leadership and
organizational stability.

» Increase public communication
> Staff training
- » Organizational review (records

management, performance -
management, compensation review)

District of Stewart | Council Strategic Plan 2023-2026




PHOTO CREDITS:

Gl J':?hotography DISTRICT OF STEWART

705 Brightwell Street
Stewart, BCVoT 1Wo

districtofstewart.com




